
The foothills of Lassen Peak, located
in Tehama County, California, fea-
ture diverse blue oak woodlands,

foothill chaparral, grasslands and vernal
pools. It’s a complex patchwork of public
lands, private property and large cattle
ranches, including three ecological pre-
serves owned by The Nature Conservancy
(TNC). In an outstanding example of
public-private collaboration, the Tehama
County Resource Conservation District
and the Tehama Fire Council are leading
the development of a fire management
plan for 500,000 acres in the lower eleva-
tions of the Lassen Foothills.

The project area covers five ecologically
significant watersheds—home to federally
protected Chinook salmon and threatened
by a build-up of heavy fuels. Small rural
communities are also embedded within
this expansive landscape, three of which
have been designated by the state as “com-
munities at risk” from wildland fire.

Peter Hujik, a program manager for The
Nature Conservancy, was among the first

to recognize the need to collaboratively
address the region’s array of fire manage-
ment issues. As a founding member of
the Tehama Fire Council, Hujik was
selected to participate in the national Fire
Learning Network from 2002 to 2003. 

The FLN helped Hujik and his partners
formulate a vision for science-based, land-
scape-scale fire management in the Lassen
Foothills. Currently the California
Department of Forestry & Fire Protection,
the Bureau of Land Management, the U.S.
Forest Service and TNC work with local
ranchers to burn 2,000–6,000 acres per
year; controlling invasive plants and
reducing hazardous fuels. Communities
have also begun developing fuel breaks to
protect assets at risk. Hujik hopes that the
planning process will enable partners to
develop, integrate and apply unified fire
management strategies at appropriate
landscape scales.  

The Lassen Foothills fire plan will incor-
porate innovative elements that have
emerged from local fire planning efforts
into a standard Community Wildfire
Protection Plan (CWPP) template, which
is recognized by all public agencies. The

fire plan will identify gaps in current fuel
treatment efforts—especially those
designed to protect communities at risk
and priority watersheds—and recom-
mend new treatment projects. It will
improve wildfire response strategies and
coordination across the project area, as
well as develop strategies to improve Fire
Regime Condition Class and restore
rangelands at ecologically relevant scales.
The Lassen Foothills fire plan is slated to
be finished in two years.  For more 
information about CWPPs, see
h t t p : / / w w w. h e a l t h y f o r e s t s . g o v /
community/cwpp.html. 

FIRE LEARNING NETWORK A cooperative
project of The Nature Conservancy, the USDA
Forest Service, and the Dept. of the Interior, the
network was created in 2002 to catalyze efforts
to reduce hazardous fuels across the country.
Part of the larger joint program Restoring Fire-
Adapted Ecosystems that includes fire education
and training components, the network operates
at both local and national levels to overcome 
barriers to implementing ecologically appropriate
fuels reduction and restoration projects.    
http://tncfire.org/usfln

THE NATURE CONSERVANCY FIRE
INITIATIVE This 15-person team is working to
assess, abate and prevent fire-related threats to
biodiversity conservation around the world. In the
U.S., the Initiative is working with a variety of
partners to promote ecologically appropriate fire
management, develop and implement science-
based planning tools and monitoring techniques,
and further fire education and training efforts.
http://nature.org/fire


