
Akey tenet of learning networks is
that project teams learn from each
other, with groups both contribut-

ing to, and benefiting from, an open
exchange of ideas and information.
According to Nature Conservancy staff
members Glen Gillman and Chris David,
this has certainly been the experience of
the Refugio-Goliad project near Victoria,
Texas, a member of the GGrreeaatt  PPllaaiinnss  FFiirree
LLeeaarrnniinngg  NNeettwwoorrkk since October 2004. 

In 2004, the Conservancy finished hiring a
fire crew to restore coastal prairie habitat
within the 500,000-acre Refugio-Goliad
landscape. This team, the Refugio-Goliad
Prescribed Fire Module, led or assisted
landowners with 38 burns on 16,000
acres over the last 12 months. Although
they also work in large landscapes, most of
the other projects in the Great Plains FLN
burn much less—on the order of hun-
dreds or a few thousand acres annually.

At every Great Plains FLN workshop they
attend, Gillman and David share their

findings about how to successfully restore
fire to a large, privately owned landscape.
For example, the Refugio-Goliad Module
found ways to build flexibility into its oper-
ations, planning processes and work plan.
As a result, they are better able to take
advantage of unexpected opportunities,
and to develop relationships with land-
owners whose economic objectives do not
completely overlap with the program’s
restoration objectives. The fact that module
members meet National Wildfire
Coordinating Group standards has also
created opportunities for the them to 
partner with federal agencies to restore
thousands of acres of private lands. 

Conversely, the Network is providing the
Refugio-Goliad Module with tools and tips
that are already helping them improve rela-
tionships with local landowners and other
partners. The FLN process itself—specifi-
cally, collaborating with partners to com-
plete structured assignments prior to each
workshop—is also strengthening bonds. 

This help comes at a critical time because
the Refugio-Goliad Module, having oper-
ated at full capacity for one complete year,
is now clarifying its goals, re-evaluating the
sustainability of its efforts, and attempting
to diversify its funding sources. Increased
support from the local community and
other stakeholders is key to the Refugio-
Goliad program’s long-term success, and
key to restoring fire-dependent coastal
prairie habitat. 

FIRE LEARNING NETWORK A cooperative
project of The Nature Conservancy, the USDA
Forest Service, and the Dept. of the Interior, the
network was created in 2002 to catalyze efforts
to reduce hazardous fuels across the country.
Part of the larger joint program Restoring Fire-
Adapted Ecosystems that includes fire education
and training components, the network operates
at both local and national levels to overcome 
barriers to implementing ecologically appropriate
fuels reduction and restoration projects.    
http://tnc-ecomanagement.org/fire

THE NATURE CONSERVANCY FIRE
INITIATIVE This 15-person team is working to
assess, abate and prevent fire-related threats to
biodiversity conservation around the world. In the
U.S., the Initiative is working with a variety of
partners to promote ecologically appropriate fire
management, develop and implement science-
based planning tools and monitoring techniques,
and further fire education and training efforts.
http://nature.org/fire


