
NW Fire Learning Network 
Workshop 4: Successful Collaboratives 

 
Agenda 

 
Goals of workshop sessions: 

1. To share how successful collaboratives work on federal landscapes. 
2. To evaluate and discuss how effective are “Principles of Restoration” – 

have they advanced forest restoration in the SW, Colorado, etc.  
Could they be useful for landscapes in NW FLN and at what scale – 

landscape level, statewide level. 
3. Sharing desired condition modeling exercises! 

 
Tuesday, Nov. 13, 1pm – 5pm 
 
1:00pm Welcome, Logistics and Introductions - Amy Waltz 
 
1:15pm Welcoming Statements – John Allen, Deschutes Supervisor 
 
1:30pm Northwest Fire Learning Network – past, present and future 
 
2:00pm Successful Collaboratives:  
 
OBJECTIVE:  Provide examples of collaborative operating guidelines, and 

successful participation with federal partners and land management 
planning. 

 
2:00 – 2:30pm  Lake County Resource Initiatives - Jim Walls 
2:30 – 3:00pm  Friends of the Metolius – Gregory McClarren  
3:00 – 3:30pm  Small Diameter Collaborative Use “knitting circle” – 

Jeff Allen 
 
3:30 pm Break 
 
3:45 pm  Importance of collaborative desired conditions and a lead in to the 

effectiveness of collaborative principles – Rick Brown 
 
 



4:15 pm Breakout -- Why we’re successful.   
OBJECTIVE:  Participants will develop a list of successful strategies 

collaboratives have used to 1. develop key operating principles and 2. 
work on federal landscapes. 

 
5:30 pm No host Social hour – at Cascade Brewery 
 
Wednesday, Nov. 14, 8:30am – 5pm 
  
7:30am – 8:30am Breakfast (provided) 
 
8:30am  Intro and day’s outline (Amy Waltz) 

 
OBJECTIVES:  1. Participants will review local principles/ guidelines to 

determine the effectiveness of restoration guidelines at local scale for 
principles of restoration.  2. Participants will develop barriers and 
strategies to developing restoration principles and applying principles to 
projects.   

 
8:45am  Restoration Principles – the why where and who – examples from our 

own landscapes.   
 
10:15  Break 
 
10:30 Breakouts –  
1. The scale of restoration principles – to determine the appropriate scale 

for principles - broad, landscape level to project/site-specific.  
2. Principles of restoration – to determine what principles of fire-adapted 

forest management we currently have consensus on.   
 
12 PM – 5pm : Pick-up sack lunches (provided), load vehicles for field trip. 
Field trip to Glaze Meadow – applying principles to the ground, creating a list 

of opportunities (projects, landscape assessments) to work with principles. 
Objectives:  Participants will evaluate the effectiveness of on-the-ground 

application of principles. 
 
5pm: Dinner on your own 
 



Thursday, Nov. 15 
 
7:30am – 8:30am Breakfast (provided) 
 
8:30 am – Day’s outline 
 
8:45 – 11:15 am Examples of spatially explicit desired conditions: 
OBJECTIVE:  Participants will assess the effectiveness of new techniques in 

collaborative planning. 
 
8:45 – 9:30 am  Applegate Valley - Mapping desired condition 

scenarios – Dave Hockman-Wert – USGS. 
9:30 – 10:15 am  Benefits of a Social Conservation Action Plan – Gary 

Gnauck 
10:15 – 10:30 am Break 
10:30 – 11:15 am  Uses of Deschutes data in federal planning – the 

prioritization tool. 
 
11:15 am  Workshop After Action Review and Next Steps. 
 
12:00 pm Adjourn – please turn in evaluation, get some power bars and sodas 
for the road and drive safely!! 


